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• Discuss the benefits of the mentor-mentee relationship

• Learn strategies to get the most out of this relationship

• Recognize the qualities and attributes of an 
appropriate mentor

• Learn how to identify the right “match”

Educational Objectives
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• Mentor
– Traditional sense
– Frequent meetings to provide feedback on papers, projects, career milestones

• Coach
– Teaches how to improve in a specific skill or subject
– Focus on narrow issues rather than overall growth

• Sponsor
– Uses influence to make mentees more visible
– Places reputation on the line when recommending junior colleagues
– May not be directly visible to the mentee

• Connector
– Pairs mentors, coaches and sponsors with mentees

Some Buzz Words
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Long-term impact of a faculty mentoring 
program in academic medicine

Efstathiou JA, Drumm MR, et al. (2018)
PLoS ONE 13(11): e0207634. 
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• Never reply immediately
– “Can I have a day or two to think about this?”

• Think carefully about the reasons for declining the advice
– You do not need to decide immediately

• Provide the reason for declining the advice
– Deadline
– Over-commitment
– Religion / Cultural

• Provide acceptable alternative
– “That sounds like it would be perfect for Dr. Jones”

How to Say NO!
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• Not “NO”, just “NOT NOW”
– “I’m not sure that fits with my overall mission but let me think 

about it”
• “In some ways that sounds like a good idea, but I’m not 

sure that’s how I personally would feel comfortable 
handling it”

• “I agree with the overall concept, but I am not 
comfortable with doing it that specific way”

• “That doesn’t work for me but I know Dr Jones….”

Words Matter



© National Comprehensive Cancer Network, Inc. 2021, All Rights Reserved. No part of this publication may be reproduced or 
transmitted in any other form or by any means, electronic or mechanical, without first obtaining written permission from NCCN®.



© National Comprehensive Cancer Network, Inc. 2021, All Rights Reserved. No part of this publication may be reproduced or 
transmitted in any other form or by any means, electronic or mechanical, without first obtaining written permission from NCCN®.

NCCN.org – For Clinicians  │  NCCN.org/patients – For Patients

Who We Are
An alliance of leading cancer 
centers devoted to patient 
care, research, and education

Our Mission
To improve and facilitate 
quality, effective, efficient, and 
accessible cancer care so 
patients can live better lives

Our Vision 
To define and advance high-
quality, high-value, patient-
centered cancer care globally

NCCN Member Institutions




