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Educational Objectives

Discuss the benefits of the mentor-mentee relationship
Learn strategies to get the most out of this relationship

Recognize the qualities and attributes of an
appropriate mentor

Learn how to identify the right “match”
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Some Buzz Words

Mentor
— Traditional sense
— Frequent meetings to provide feedback on papers, projects, career milestones
Coach
— Teaches how to improve in a specific skill or subject
— Focus on narrow issues rather than overall growth
Sponsor
— Uses influence to make mentees more visible
— Places reputation on the line when recommending junior colleagues
— May not be directly visible to the mentee
Connector
— Pairs mentors, coaches and sponsors with mentees JOHNS HOPKINS
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Go to www.menti.com and use the code 7146 8065

Where are you in your career development?

® O
e o -

Early trainee (resident or 1st year fellow) Advanced trainee (2nd year fellow or higher) Junior faculty/professional (1-5 years in position)
0% 0%
Mid-level faculty/professional (6-10 years in Senior faculty/professional (>10 years in position)
position)

Scan the QR code or enter bit.ly/NCCNfellows in your browser to access the poll. _IOHNS HOPKINS
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Do you currently have a mentor?

67%

0%

Yes No | don't
know! What

E E is a Mentor?

Scan the QR code or enter bit.ly/NCCNfellows in your browser to access the poll. JOHNS HOPKINS
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How many mentors do you currently have?

40%

0% 0%
0] 1 2 3 4 S5+
E E mentors mentors mentors mentors mentors mentors

Scan the QR code or enter bit.ly/NCCNfellows in your browser to access the poll.
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Do you feel your mentoring needs are being met
by your current mentor(s)?

30%

Yes Somewhat No | don't

OF=A0 ot 5
mentor.
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How many mentors SHOULD you have?

0% .303

1: One, all-encompassing mentor is all | require 2: One for research, one for career development

3 20%

3-5: Research, career development, day-to-day 6+: You can never have too many mentors!

% ®
3
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Whose responsibility is it to find you a mentor?

department

program

me self
both yours and program

training program

trainee
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What is your primary motivation for having a mentor?

someone more
‘experienced’ to seek
advice or bounce
ideas off of

help me figure out
how to develop my
career

Career guidance and
promotion

having someone to

Research support go to for advice

and guidance;

Career advice,
development,

professional
development

Career development

Scan the QR code or enter bit.ly/NCCNfellows in your browser to access the poll. JOHNS HOPKINS
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Long-term impact of a faculty mentoring
program in academic medicine

Mentee
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What are 3 words you would use to describe your
ideal mentoring structure?

personalized

knowledgeable

practical
accessible
casual

supportive
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Insert Format Text Review Q Tell me what you want to do...
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What are 3 qualities you should look for in a
good mentor?

able to listen non-judgmental
same career and life goal

supportive

O
JT 1 knowledgable similar to last

insightful
CEA0
E Byl e RS SRS SRS S S TSRS T I L B

willingness
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Mentorship

The ASCO Virtual Mentoring Program is a yearlong program designed to support
oncologists with unmet mentoring needs. It pairs oncologists with a mentor
outside of their institution through virtual technology. This program is designed

to support the individual learning, growth and professional development of each
mentee.
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What do you perceive as the most

challenging barrier to effective mentoring?

Time

unclear
roles/willingness of
mentee and mentor

feeling like I'm
imposing on
someone

Ego

Feel | may fail to
meet their
expectation by
overpromising

M EDICINE
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How can you be a good mentee?

set goals be honest Motivated, Well-defined Goal,
Communication Skill

Communication

Scan the QR code or enter bit.ly/NCCNfellows in your browser to access the poll. JOHNS HOPKINS
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Habit 1:

Be Proactve

TM in (harde OF me

R

| choose mY actions,
attitudes & moods.

| Take initiative

| am a responsible person

| do not blame others for
MY wronhg actions.

| do the right thing without
being asked, even when ho one
is looking.
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~ the beginning of all

wisdom."
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What are 3 things you can do if the
relationship is not working?

find another mentor

tell them not a good fit

discuss with director

be honest
CIf3=40)
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How to Say NO!

Never reply immediately
— “Can | have a day or two to think about this?”

Think carefully about the reasons for declining the advice
— You do not need to decide immediately

Provide the reason for declining the advice
— Deadline

— Over-commitment

— Religion / Cultural

Provide acceptable alternative
— “That sounds like it would be perfect for Dr. Jones” JOHNS HOPKINS
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Words Matter
Not “NO”, just “NOT NOW”

— “I'm not sure that fits with my overall mission but let me think
about it”

“In some ways that sounds like a good idea, but I'm not

sure that's how | personally would feel comfortable

handling it”

‘| agree with the overall concept, but | am not

comfortable with doing it that specific way”

“That doesn’t work for me but | know Dr Jones....”
JOHNS HOPKINS
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MOTIVATION ADVICE
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SUPPORT COACHING
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National Comprehensive
WO{ONE Cancer Network®

Who We Are

An alliance of leading cancer
centers devoted to patient
care, research, and education

Our Mission

To improve and facilitate
quality, effective, efficient, and
accessible cancer care so
patients can live better lives

Our Vision

To define and advance high-
quality, high-value, patient-
centered cancer care globally
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